
 

COURSE: PSYCHO-SOCIAL INTERVENTION IN MOBBING SITUATIONS 

Teacher: Marina Parés Soliva. 

FORM 1 

1. INTRODUCTION. CONCEPT AND DEFINITION OF MORAL HARASSMENT. 
TYPES OF HARASSMENT. 

• Introduction and historical evolution of the concept of moral harassment. 

• What is moral harassment at work. 

• Types of harassment. 

PRACTICE 1: TYPOLOGY. PRACTICAL CASES. 

1.1 INTRODUCTION AND HISTORICAL EVOLUTION OF THE CONCEPT OF MORAL HARASSMENT 

1.1.1 Introduction. Psychological violence (1) Psychological violence is spoken of when a person 
adopts a series of attitudes and words aimed at denigrating or denying the other person's way 
of being. These words and gestures are intended to destabilize or injure the other. While in times 
of anger, we can all utter hurtful or derogatory words, these slips are usually followed by regrets 
or apologies. On the other hand, in psychological violence it is not a point slip, but a way of 
relating. It consists of denying the other and considering it as an object. These ways of 
proceeding are meant to subdue the other, to control him and to maintain power. Generally 
speaking, regardless of what you say or do, the victim of psychological violence receives 
reproaches and insults, and their mental health is often called into question. 

The violent criticizes the victim in front of others, but takes over his ideas. One way to exercise 
psychological violence is the use of verbal violence and guilt. True violence consists of constant 
undervaluation, and is capable of w brisking great havoc on the victim. Psychological violence, 
manifested as systematic denigration and insults, aims to cause a breakdown of identity, an 
inner crumbling. These attacks undermine the self-esteem of the person who will end up 
assimilating depreciation and will no longer feel worthy to be loved. 

There is another form of violence, much more insidious, subtle and permanent, which is 
perverse violence. Perverse violence is characterized by constant and insidious hostility. In 
perverse violence, psychological aggression is denied by the aggressor, as well as by witnesses, 
who see nothing, which sows doubts in the victim about his feelings. Nothing comes to prove 
the reality of what you are suffering. From the outside it seems that everything is going normally. 
People who master these types of interpersonal relationships are called integrated perverse or 
psychopathic. At the beginning of the relationship with a perverse, the person is fascinated. But 
soon the first destabilizing touches appear through small verbal attacks, looks of contempt and, 
above all, a cold distance. In relationships with a wicked, something seems to be blamed on the 
victim, but she doesn't know what it is. The aggressor only looks nice when you need it: you may 
want your money, or your knowledge, or your network of influential professional contacts. Then 
the attacks multiply: scathing phrases in front of witnesses or in private, malevolent criticism 



about everything he does or says. For no reason, violence moves to an upper stage. Low blows 
and insults multiply; is made scorn of everything he says. The victim can detect hatred in the 
eyes of his boss or partner. Perverse violence is pure state of violence. It can infiltrate someone's 
mind to lead to self-destruction. It's a violence that never stops. It even becomes contagious and 
that is a major risk, as the victim and witnesses can also fall into transgression and lose their 
benchmarks. 

One of the most common manifestations of psychological violence among people within 
institutions is so-called moral harassment, this term encompasses a set of hostile behaviors 
directed towards a person in a constant and repetitive way. The elements of targeting an 
individual and reiterating behaviors are those that make harassment a different entity and 
specify within the various violent behaviors between human beings. Moral harassment is 
regarded as the new plague of the 21st century and that means that this specific type of 
psychological violence will arise in any social sphere, which is why it is widely accepted that there 
may be harassment in the workplace, in schools, in the field of housing, in the media and also 
within families. Because of the breadth of areas where moral harassment can arise is why sooner 
or later all human beings will face situations of moral harassment, sometimes as witnesses, 
sometimes as victims and even some, unfortunately, as perpetrators of violence. 

In moral harassment at work or mobbing there is always abuse. Abuse can manifest itself as an 
abuse of power or as an abuse of trust. Although to varying extent depending on the origin of 
the harassment. When harassment is promoted by the hierarchy there will be greater 
manifestations of abuse of power; however, when the source of bullying is peers, there will be 
greater manifestations of abuse of trust. It is true that, if time is passed and no intervening is 
allowed, both types of harassment, despite having a different origin, become one; because 
hierarchy and colleagues inger against the victim. In the harassment the victim is facing a fight 
without rules and without mercy, the symptoms appear 

1.1.2 The Morals of the Concept of Moral Harassment 

It is precisely the amoral nature of harassment that justifies being called moral harassment as 
opposed to the term psychological harassment. The  concept of psychological harassment 
circumscribes abuse to that psychic level, but moral harassment is more than that. In it there is 
a perversion of  relations, since the stalkers, collaborators and accomplices act in an immoral 
way against the victim, with really cruel actions and therefore  contrary to all morals; but this 
harassment against the victim besides being an  immoral act and of harming her psychically 
causes in it a decline of his  mood, that is to say there is a decline of the Greek term "animus". It 
is  typical for the victim of harassment to be discouraged or low in morale. We conclude,  
therefore, that harassment affects morality in its two meanings: ethics and moods; ethics with 
reference to those who assault and the aemic about the victim, and that is what justifies us to 
continue to call it moral harassment. While moral harassment has perverse psychological 
violence from bullies towards the victim, there is also harassment and marginalization of the 
nearby environment that inadvertently collaborates; that's why the term is broader as it includes 
in addition to psychological violence, stigmatization (environment) and self-perception (with 
oneself). To address the theoretical framework of mobbing without mentioning the term "moral 
harassment" is to limit knowledge on the subject. 

Continuing the terms to designate the phenomenon, we should point out that in English-
speaking countries they have assimilated the term "bullying" to harassment and that they do 
not use the term "mobbing" at all even for some scholars the term "mobbing" is a source of 



disaffection. In  contrast, in the other  countries,  including the Nordic countries that are the 
most advanced in studies on the subject, the phenomenon of harassment (harassment/harc-
lement) has been assimilated to the term "mobbing", and instead in these countries reserve the 
term "bullying" to bullying. In any case, all scholars of the phenomenon of moral harassment 
agree in its essence, even if they differ in the terminology used. 

With regard to harassment behaviors, we must emphasize that in order for harassment 
behaviors to be considered mobbing require persistence  over time, however, it is not necessary 
to take at least once a week or for six months, since with shorter durations it is also considered 
harassment, in this regard it should be noted that Leymann described the above parameters as 
a statistical approximation 4,  and so it must be interpreted by all who enter the subject. 

Some mobbing writings claim that the primary stalker's goal is to nullify the victim, which is not 
entirely true, in reality the main stalker tries to provoke the victim's subjugation to appropriate 
something he might not otherwise obtain. Thus the cancellation of the victim is the method to 
achieve its goal. In short, for those studying the phenomenon, it is important not to confuse the 
objective of harassment with the strategy used to do so. of their suffering: chronic fatigue and 
hyper vigilance. Some previous considerations about: a) Mobbing and violence. Mobbing or 
moral harassment is a form of workplace violence that includes verbal violence and nonverbal 
violence. 

b) Mobbing and academic preparation. There are studies that claim that bullying occurs more in 
bright professionals and instead others that  show that harassment is mostly exercised on 
workers who lack higher education. What really happens is that  mobbing is an abuse of power 
and therefore the one who holds the greatest power in the institution is the one who will be 
able to harass. So probably lacking university studies may be the reason that the worker is in a 
junior position in some organizations and otherwise, example of young professionals who join a 
company whose managers are less prepared. 

c) Mobbing and gender. It is often claimed that there are no studies that confirm that women 
are more numerically harassed than men, but it is not true that no one has studied about this 
relationship; since there are some but few jobs that have addressed the relationship between 
gender and moral harassment. Piñuel 2002 "The Mobbing affects both men and  women, but 
there is greater risk in the female group" in  Barómetro Cisneros II (2) and Parés 2006 
"Genderperspective. UGT  Avila. (3). Mobbing is a process of isolation, and therefore it will affect 
both men and women, and often harassment  will involve difficulties in ensuring that the worker 
fulfils the obligations inherent in paternity/motherhood; although an increase in harassment on 
working mothers must be highlighted,  essentially to prevent them from enjoying the work 
benefits of maternity protection. 

d) Mobbing and emergency. Although labour harassment has always existed, the current 
increase in mobbing cases does not lie exclusively in the change in industrial relations that favour 
workers to be subjected to a type of continued psychological abuse (Piñuel  2004), but in this 
increase also affects the prevailing society in particular (Parés  2007) (5). Western society is 
eminently narcissistic and individualistic, allowing the ascension to key positions of the toxic 
leader, these values coexist with others, who are totally opposite, who give the individual 
citizenship rights. I affirm that the clash of conflicting values is decisive in the emergence of 
moral harassment in all areas of society, not just in the workplace. 



e) Mobbing and origin. The origin of mobbing is not in the interpersonal relationships that are 
established in any company; but the origin is in the type of interpersonal relationships 
established by the psychopath integrated socially with his fellow human beings. 

f) Mobbing and recovery. In a naive way, some may believe that the symptoms suffered by a 
mobbing victim can be solved  almost immediately if the person is separated from the focus that  
produces it, and this is not true, it is only necessary to check the symptomatic evolution of 
workers on working casualties, which, although it improves symptomatology, does not fully 
correct it. For a mobbing victim,  the exemplary punishment of mobbing" in Work Health Day is 
not easy to get out of bullying as this requires adequate therapy. The long-term effects of 
mobbing on a person who has not received adequate therapeutic care is what I have come to 
call "the consequences of mobbing" (Peers 2008) (6). My experience in recovering from mobbing 
victims forces me to point out that proper therapy is not exclusively psychological, and that 
treatment must be addressed in a multidisciplinary way. 

The main feature of mobbing is the use of psychological violence to provoke the victim's self-
destruction. There are two  fundamental ways to exercise this type of violence: active and  
passive. The active is the one that humiliates and degrades the person by producing  feelings of 
hopelessness, insecurity, and poor self-esteem, and often  manifests itself accompanied by 
insults or unpleasant nicknames. The second  modality is passive, it is disamor, indifference and 
selflessness. Having  seen the two ways of expressing psychological violence, I would like to point 
out some aspects, in my opinion, basic of moral harassment, its group character and the cover-
up of fraud, already mentioned in other works by the author  (Parés 2007:41) (7). I consider that 
these two elements are important because of their defining nature of moral harassment in 
organisations and therefore those two elements are the ones that will allow a situation of labour 
harassment to be differentiated from other cases of labour conflict. In this way, the elements 
inherent in moral harassment are: the group as a gang of harassment and the cover-up of fraud 
as illegality. Let's see. 

Group Harassment: 

I have been arguing for years that moral harassment is exercised by an instigator and his aides, 
and that without the help of these allies the chief stalker could in no way develop any 
harassment. There have been other authors, such as university professor Francisco Fuertes (8) 
who also defend this aspect. Harassment, therefore, will be exercised by a group with power 
within the organization, in order to cover up illegality. So we have the first defining element of 
mobbing which is the group element. I give birth to the belief that labour harassment is 
psychological violence of a group against a person, in my opinion it is not a conflict between two 
people, harasser and victim, and yes, on the other hand, of  several  individuals against a worker, 
i.e. group harassment. I have always argued that moral harassment is synonymous with group 
harassment because the instigator of bullying will not be able to continue with violence without 
the blessing (explicit or tacit) of the environment. Harassment is carried out by the harasser-
instigator in conjunction with the harassers-harassers, who are the people he has convinced to 
help him put the victim "in his place." They do this through harassment, "go for it". It is this 
stalking group that I call a bullying gang, perhaps there is another terminology more suitable to 
name it, but I prefer to adopt the one that has already been used before (Piñuel, 2001: 135) (9). 
I repeat the idea, which, for me, moral harassment is synonymous with group harassment, since 
"without the help of these allies no psycho terrorist could carry out a process of harassment" 
(Parés, 2007:135). 



It is therefore this lack of support from the environment towards the victim and the adscription, 
of some people around the postulates of the instigator of harassment, the determinants to 
transform an interpersonal conflict situation into a situation of harassment. Such is the 
importance of the group that I point out that it is the existence, precisely, of the stalking group 
that provokes  the qualitative leap so that an interpersonal conflict evolves towards a  
harassment and becomes a moral or psychological harassment. The fact of the  existence of a 
hosttigative group is certainly a fact planned by the  instigator of harassment, and this is done 
at the express will of it, since it requires and needs the complicity of the environment to destroy 
the victim. The  way the environment will behave is what will determine the establishment of 
harassment, as well as its degree of destruction, therefore,  we can say that in a healthy work 
environment interpersonal conflicts will not evolve towards any kind of harassment, and hence 
we value the important role that corresponds to the organization and good business practices 
to tackle violence in the institution. The qualitative leap is determined by the transition from a 
diadic conflict to a group one and as defined by the psychiatrist González de Rivera (10) for 
harassment to exist, especially in its institutional modality: "it is necessary a person who 
assumes the role of principal persecutor endowed with sufficient authority or charisma to 
mobilize the persecutory group dynamics" (González de Rivera, 2002: 86.) 

For Nora Rodriguez (11) in bullying" the abuse becomes increasingly explicit. The stalker directly 
implicates superiors and other workers every time he offends, humiliates, criticizes or otherwise 
mistreats the victim", so from a certain moment on, the harassment joins other people, 
colleagues,  bosses, who slander her, ridicule her, deny her communication. No one remembers 
what that person was like before. 

Cover up an Illegality: 

The second defining element is the cover-up of fraud by the instigator of moral harassment. We 
understand by fraud any kind of corrupting  or illegality. The main stalker carries out harassment 
against the  victim he fears in one way or another because he may be a threat to his privileged 
position. So we can say that all  harassment is always going to hide a fraud. We must understand 
the concept of fraud such as bordering on legality, and even the leap to illegality, which can 
manifest itself as the acquisition or maintenance of privileges that do not correspond to it, by 
this group or at least the group leader. Moreover,  I think that without harassment, the group 
leader would lose those privileges or not be able to acquire them. Therefore,  when harassment 
emerges in a company and does not stop, we will be faced with a type of organization with tax 
fraud, ecological, abuse of power, with a decrease in labor rights towards workers, etc., where 
the legitimate interests of the organization are forgotten to be replaced by the illegitimate 
interests of the leader of the bullying group. 

We're talking about corruption. I understand that this is a concept that can provoke controversy 
and, therefore, I will address it in more detail; although the existence of fraud has already been 
pointed out by other authors, we quote Piñuel (12): "the absence of internal moral judgment of 
the stalker explains that they live "in" and "of" the continued fraud, in a kind of double moral, 

"his ability to lie and slander, put at the service of mobbing, is fearsome" (2003). 

I post that there is an unconfessable reason for the main stalker. This hidden motivation of the 
harassment instigator is related, in one way or another, to the victim's denial of undergoing a 
situation of  domination of the group leader. The situation that gave rise to, in the instigator, the 
desire  to destroy the other is almost always hidden. These situations are  different in each 
individual case, sometimes it is the victim's refusal to accept a dismissal with loss of labour rights; 



in others of  refusing to engage in fraudulent acts, I include here refusing to cooperate in the 
harassment of another partner, or not accepting the dominance of an informal leader; other 
triggering situations of moral harassment are the denial by the future victim to unwanted 
intimate contacts; and very often, more than one thinks, the origin is in the envy that the 
instigator feels for the  victim. An envious person will compulsively need to dominate those who 
generate this feeling with the intention of mitigating his inner evil, and when he fails to dominate 
this person, this same impulse will lead him to destroy it. 

The element of concealment of illegality is important to consider for a good resolution of a case 
of labour harassment; I affirm that in organizations where there is no fraud that will hide, the 
attempts of violence can be tackled in a better way than in those institutions that hide one or 
more frauds. All of the above is motivated by the reason because fraudulent companies are used 
to the law and often inflict it, making them an ideal breeding ground for the development of 
moral harassment. An organization that is accustomed to cheating and lying will not be able to 
perceive the deception and manipulation that involves any mobbing process when it is 
promoted by a subaltern and will not find it difficult to apply it when it comes from an 
institutional decision. 

We can therefore note that in any process of moral harassment there is an illegality in the form 
of fraud, and on many occasions, it is precisely the interest in keeping fraud hidden that 
underlies the difficulty of effectively resolving a case of harassment or harassment of work by 
the organization. Sometimes, in the speech of the person affected by moral harassment  arises 
that hidden motive, but in most cases it does not happen that way,  mainly because the affected 
person has a hard time relating one thing to another. On the other hand, if you insist on analyzing 
what is hiding and you find the trap and fraud, the one affected by moral harassment at work 
will have a better chance of being able to solve your case. At the beginning of my activity serving 
victims of harassment therapeutically this fraudulent element was always  present, but 
collaterally, we used to not linking it to harassment of the victim and it was from changing 
perspectives and integrating fraud into the resolution of cases of moral harassment, which 
began to see new ways of resolving this special type of violence at work. 

1.1.3 Historical evolution of the concept 

The first definition of the concept of mobbing is owed to Leymann (13) who acquired it from 
Konrad Lorenz's work on ethology. Other authors  who have defined the concept are the French 
therapist Marie France Hirigoyen  (14), and the Spaniards already mentioned, José Luis González 
de Rivera y Revuelta and  Iñaki Piñuel y Zabala from the discipline of psychiatry and psychology. 
The latter definition comes from the judicial sector in particular of Judge Ramón Gimeno Lahoz 
which defines it as "biased labour pressure aimed at the self-elimination of the victim" (15). 

The concept of mobbing refers to situations of psychological harassment that occur among 
members of a work organization, although since they are problems typical of social 
organizations, they can occur in other spaces other than work such as family, school, housing, 
media, etc. While it is true that various terms have been used to refer to these situations: 
mobbing, moral harassment, psychological harassment, harassment, psycho-terror work, etc.; 
in any case, and regardless of any nuance, all the terms share the following general aspects, 
whatever the area where it emerges: it is the use of deception and the reiteration of hostile 
actions. The term moral harassment or mobbing was applied to the field of industrial relations 
by Leymann and later, as early as the 21st century, the term became widespread and currently 
applies to other areas where similar behaviors develop. When these harassing behaviors arise 



in an educational context, it is called bullying or bullying, and refers to bullying between 
schoolchildren; on the other hand, when harassment behaviors arise in the context of housing 
it is called real estate mobbing. 

The process of mobbing or psychoterror in the workplace was described by Leymann as follows:  
"It all starts with a disagreement with a colleague or with a hierarchical superior or a 
subordinate. Sometimes, even, everything arises from  an inexplicable disagreement. Then 
follow some destabilizing touches,  innuendos, unpleasant words, hurtful allusions, complicit 
smiles. Very quickly, the designated victim  is isolated, treated defensively. At times, everyone  
acts by ignoring their presence, their existence. Nobody's going to  her anymore. It makes her 
feel that she has no place in the group, that they do not want to have a relationship with her. 
Prejudices arise, take shape,  develop. Soon, everyone agrees: with the  victim it is impossible to 
live together. If you treat her badly, it's because of her good, or  because you're tired of her 
reactions. It is increasingly treated  worse, so much so that, finally, staff services such as referees 
must be involved. Then, in most cases, the  referees take sides against the victim. This is a 
pathological case, from which it is necessary to get rid of, and it ends up being excluded." 

The proposed wording for the twenty-third edition of the Dictionary of the Royal Spanish 
Academy of Language defines moral or psychological harassment as  "the practice exercised in 
personal relationships, especially in the field of work, consisting of a vexatorical and disqualifying 
treatment towards a person, in order to destabilize the person psychically" (16). 

The definition of the author of this article provides conceptual clarity since it describes the 
objective, method, strategy, and result or consequence of mobbing, the objective is the 
psychological destruction of the  victim, the method used is rumor, the strategy is the use of a 
group as an attacker, and the consequence is the helplessness of the victim; let's see  
"psychological harassment at work aims to destroy the psychological stability of a human being, 
through discredit and  rumorology. It is practiced by group harassing in such a way that the 
stigmatized victim cannot defend himself, that he cannot speak or that his word no longer has 
any value. The helplessness of the victim comes from the passivity of the witnesses of violence, 
which allow the destruction of another human being in an unworthily cowardly manner" (17). 

We have already mentioned that in other works the author describes two elements highlights 
of the concept of mobbing, in addition to the importance of the group element, points out the 
importance of the role of covering up fraud in any situation of moral harassment at work, 
aspects detailed above 

1.2 WHAT IS MORAL HARASSMENT AT WORK 

Taking into account all definitions of moral harassment at work or mobbing, we can conclude 
that moral harassment at work is the strategy designed to harm another human being by the 
instigator and that it succeeds to the extent that no one helps the victim. The consequences on 
the  worker affected by mobbing resemble the damage suffered by the survivor from trauma 
involving the human element, in both  cases, the victim is horrified to realize that it was 
expendable  to his own people. In mobbing victims, peer indifference destroys their faith in the 
community because the traumatic events themselves involve a betrayal of important 
relationships. 

On the issue of moral harassment, the determinant is power, specifically the power of the 
leader, which is basically aimed at maintaining privileges in his intra and extra group 
relationships. That is,  by the abuse of power, non-reciprocal interactions are forced, where the 



controller has the means to sanction and also to reward the one who  obeys. From this 
perspective, I defend the concept of moral harassment or  mobbing as the punishment that the 
main instigator exerts on the victim for not having submitted to his designs. This situation of 
disobedience to the leader will very often be camouflaged. This hidden motivation of the 
harassment instigator is related, in one way or another, to the victim's denial of undergoing a 
situation of domination of the group leader. 

The exercise of moral harassment must be understood as the new way, typical of the twenty-
first century, of diminishing the rights of workers and individuals within organizations. 
Therefore, revulsive attitudes towards the practice of labour harassment are understood as an 
attempt not to let the democratic bar of Western societies lower. In today's globalized societies, 
we find the contradiction that in a society that is increasingly less tolerant of violence between 
human beings, an advocate for human rights, contrary, mostly, to the death penalty, which 
promotes mechanisms to tackle child abuse, and which is fiercely contrary to domestic violence, 
at the same time it tolerates violence at work and in other organizations; in such a way that we 
can say that there are violent actions in a social space, that of organizations, where violence 
manifests itself insidiously and without anything to prevent it. Piñuel says, quoting Leymann "In 
the societies of our highly industrialized Western world, the workplace is the last battleground 
in which one person can kill another without any risk of being prosecuted in court" (Piñuel, 
2001:7) 

1.2.1 Mobbing Behaviors 

Having described the concept of moral harassment it is necessary to know that behaviors are 
likely to be framed in this concept and for this we will rely on the mobbing behaviors described 
by  Zapf,  Knorz  and  Kulla,,  in 1996 (18), grouped into seven blocks: organizational measures,  
social isolation, private life, physical violence, attitudes, verbal assaults,  and rumors, in 
particular are: 

ATTACKS ON THE VICTIM WITH ORGANIZATIONAL MEASURES 

• The superior restricts the person's chances of speaking 

• Change a person's location by separating them from their peers 

• Prohibit peers from speaking to a particular person 

• Force someone to perform tasks against their conscience 

• Judging a person's performance offensively 

• Questioning a person's decisions 

• Not assigning tasks to a person 

• Assign meaningless tasks 

• Assign a person tasks well below their abilities 

• Assign degrading tasks 

ATTACKS ON THE VICTIM'S SOCIAL RELATIONS WITH 

SOCIAL ISOLATION 

• Restrict peers from talking to a person 



• Refusing communication with a person through looks and gestures 

• Refusing communication with a person through not communicating 

directly with her 

• Not speaking to a person 

• Treat a person as if they do not exist 

ATTACKS ON THE VICTIM'S PRIVATE LIFE 

• Permanent criticism of a person's private life 

• Phone terror 

• Make a person look stupid 

• Implying that a person has psychological problems 

• Mocking a person's disabilities 

• Imitate gestures, voices... of a person 

• Mocking a person's private life 

PHYSICAL VIOLENCE 

• Sexual offers, sexual violence 

• Threats of physical violence 

• Use of minor violence 

• Physical abuse 

ATTACKS ON THE VICTIM'S ATTITUDES 

• Attacks on political attitudes and beliefs 
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• Attacks on religious attitudes and beliefs 

• Mocking the victim's nationality 

VERBAL AGGRESSIONS 

• Shout insulting 

• Permanent criticism of the person's work 

• Verbal threats 

Rumors 

• Speaking ill of the person behind your back 

• Spreading rumors 

1.3 TYPES OF MORAL HARASSMENT 



When defining mobbing types, we will rely on two different classifications, one depending on 
the direction of harassment and one depending on the objectives it pursues. The classification 
according to the direction of the same will give us two types of harassment the vertical and the 
horizontal, and in turn the vertical can be ascending or descending. 

Mobbing Types 

If there's one thing all the authors agree on, it's that no one is safe from this real pest that infests 
work environments, whatever the area and job. And they also agree to point out three dynamic 
types:  ascending, horizontal, and descending, as the bullying activities within the organizational 
structure play. So, let's look at these three types: 

Vertical Descending: Without a doubt the most common situation and generated by most 
frames. Here the aggression is part of the people who hold power, but  usually with an 
identifiable individual like the one who triggers mobbing, who is directed towards those who 
are subordinate in the  organization. It's a "movie" that almost everyone has ever seen or known 
by  reference. The addressing of the forces in this case enhances  the mobbing, and the worker 
is highly susceptible to it. The causes can be of the most varied: from the typical perverse boss 
as a personal characteristic and lifestyle, who is genuine with his superiors and at the same time 
despotic with his subordinates, to which he is functional to group interests of the organization 
in situations not transparent to the rest of the employees,  and who seeks to harass and leave 
out an employee or force his retirement or dismissal. The one who "takes care of his post" by 
preemptively destroying those who can highlight his inoperability or worse; the one who seeks 
to "vacate" the position for some friend or unconditional, those who incredibly start from 
personal issues such as beliefs etc. 

Vertical Ascendant: Here aggression is part of one or more subordinates who systematically 
harass a hierarchical superior. A typical situation is when a person outside the company or the 
immediate work environment under his command arrives in a hierarchical position under his 
command, and his work methodology is questioned or  directly not accepted by his subordinates 
(and this includes chiefs and  chiefs below this harassed superior, for easy-to-imagine reasons, 
such as ambition for that position, fears for his own continuity or that of his  prebendas, or 
discovery of inappropriate activities...). Another variant is the promotion to a command post of 
a worker who is resisted by some of his ex-pairs; or if the new boss does not have a clear driving 
and generates functional meddling between the area workers, triggering conflicts. 

A situation that might seem common or high incidence, such as an upward mobbing of 
subordinates towards an over-authoritarian or superb chief, although it exists and has been 
described, is a minority versus other variants of ascending mobbing. 

Horizontal: Here a worker is harassed by colleagues with the same hierarchical level, who 
however by a group dynamic usually have a “power" that is de facto superior to that actually 
detended of the harasser, by a mixture of interests, contacts, relationships and influences 
intentionally channeled into mobbing activities. The causes are varied:  absolutely personal 
problems that move to the field of work, identification of one of the group (whether in 
grassroots positions or subaltern employees or at management levels) as "different" and taken 
as a threat to the rest, since tacit or expressly does not accept the guidelines and codes of their 
peers, regardless of the goodness or not of this kind of  "subversion" of work habits. Another 
clear variant is the existence of physical or psychically weak or distinct persons, whose 
"differences" are exploited by others simply to hang out or mitigate boredom, and this, although 



it seems unsophisticated and more typical of low cultural levels, is a pettiness that is absolutely 
given at all levels. 

Types of Workplace Harassment 

The classification according to the objectives will provide us with the following four types of 
harassment: strategic, management, perverse and disciplinary or sanctioning. 

1st- Strategic Harassment. 

It's the harassment of the scam or fraud par excellence. This is an "institutional" harassment 
because it is part of the company's strategy that tends to  "layoffs" avoiding paying 
compensation, managers take advantage of mergers made to save from the social plan, and this 
method allows unscrupulous companies to pocket the numerous employment aid, which exist 
in the countries of the European Union, and then get rid of the new worker exactly after they 
have met the  legal deadlines, to resume others and so on. 

2nd - Management Harassment 

It is the harassment exercised by the management of the institution, it is a management or 
organizational harassment and can have two objectives: to eliminate a little submissive worker 
or to force situations of labor slavery. Eliminating a  worker who "does not enter the mold" is 
determined because the organizational perverse has climbed positions and placed himself in a 
position with some power within the company. Thus the victim of harassment will be the worker 
who has genius, the one who has an excessive brilliance in his tasks, or the one who is a 
representative of the staff without being subjected to the management of the employer, or the 
one (the one) whose place is wanted to give to a friend or lover. 

It's the harassment of the lazy, ineffective manager who is afraid because he can't be as bright 
as his worker. Other times harassment is put in place, from management,  to force situations of 
labour slavery, so that management intends to increase performance and profit by doing more 
and more work, with less and less staff, paid less and  less. Then, as nothing remains, pressure, 
facilitated by economic  situation, and indebtedness is used. In the long run, the proposed 
objectives are not achieved, on the contrary. Today it is known that many companies do not 
need harassment to be very competitive, even that fight against the establishment of labour 
harassment, because they understand that this method costs money to the company and will 
cost more and more. 

3rd- Perverse Harassment 

Perverse harassment is the most abundant, corresponding to all cases of horizontal harassment, 
and upstream vertical harassment, and some cases, less, of vertical down lying harassment or 
bossing. It is the type of harassment that  French therapist Marie-France Hirigoyen defines in its 
multiple facets (19). In reality, this type of stalker presents itself above all as a  manipulator, it 
only manifests its true nature in front of the victim, without  witnesses. He is very seductive, 
easily gets the trust of others, makes them say his private life so that he can give it back in the 
face in his attacks. The victim sees that he speaks kindly in front of others, instead  ignores or 
humiliates her when they are alone. It has above all an absorbing act and in this it is equal to the 
emotional blackmailers who are the ones who suck the energy of their victims until the total 
exhaustion of these, and that is never satisfied. When he kills one victim, he'll always have 
another one there. No one is safe, there is no shelter. His seduction is such that he sometimes 
manages to put the whole society against the victim.... even gets her to be betrayed by her 



friends. This character, the built-in psychopath, causes disorder in any department where he 
works and does a lot of harm to the victim when he gets the people he once helped or reassured 
to turn brutally against her and betray her. The perverse has only one weak spot, fears light, and 
so it is important to direct a projector over its hidden maneuvers. It is very difficult to do so, 
except if one manages to accumulate small signs and thus convince the hierarchical superior, 
although he is usually obliged to protect him because the stalker knows something that he wants 
to keep hidden 

4th. Disciplinary Harassment 

Disciplinary harassment can have several goals: to lead the victim to understand that he should 
"enter the mold," or punish him if he does not, and terrorize witnesses of these violences to 
make himself fear by suggesting what may happen to them. It is the category used against 
delegates and  other elected officials or against all those whose charisma or competence 
shadows the instigator of harassment. It also serves to get rid of  "too sick" individuals, who have 
"too many" casualties or women who were reckless to announce their pregnancy. In this  
category, crimes of racism, discrimination, the only ones protected by law in Spain can also be 
classified. This  category is the responsibility of harassment of all those workers who report the 
fraud of the institution, to be an example of the nurse who reports abuse of patients, or that of 
the accountant who does not agree on the cover-up of embezzlement, or that of the clerk who 
sees pass bribes,  etc. 

In short, we can say that the types of harassment are framed in two large blocks, one is the one 
that comes from the company and the other that comes from the workers; within the block of 
entrepreneurship we will include:  vertical downstream harassment, with the following variants: 
strategic harassment,  management and disciplinary harassment. In the block of harassment 
that comes from  workers we will include upward vertical harassment, horizontal harassment  in 
its perverse form of harassment. The classification in these two large blocks will facilitate 
therapeutic intervention in the specific cases of moral harassment, since the measures applied 
for the resolution of the case will be different depending on which of the 4 different types of 
harassment is concerned. 
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